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TITLE Vi

This meeting, project, or study is being

conducted without regard to race, color,

FDOT national origin, age, sex, religion, disability
or family status. Persons wishing to express

- their concerns relative to FDOT compliance
with Title VI may do so by contacting:

JESSICA OTTAVIANO JACQUELINE PARAMORE

FDOT District Five PIO State Title VI Coordinator

/19 South Woodland Boulevard 605 Suwannee Street, Mail Station 65
Deland, Florida 32720 Tallahassee, Florida 32399-0450

Jessica.Ottaviano@dot.state.fl.us

All inquiries or complaints will be handled according to FDOT
procedure and in a prompt and courteous manner.
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AGENDA

* Public Comments
« Chairman’s Report & Discussion ltems

« Action ltems

« Agency Update

» Ridership & Safety

* Quiet Zones & Safety Enhancements
« Construction Update

* Bus Connectivity

* Public Involvement

* Adjournment
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PUBLIC
COMMENTS




CHAIRMAN'S REPORT
Mr. James Harrison

DISCUSSION
ITEMS



ACTION ITEMS

Adoption of meeting
minutes from April 11, 2017
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AGENCY UPDATE
Ms. Nicola Liguori




QUARTERLY HIGHLIGHTS
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QUARTERLY HIGHLIGHTS

: : 3,761 Riders (Owlando
Pulse Special Service This Day Thestod Dy

EXTENDED TRAIN SERVICE

Social Media n y fli?r"

Over 29,000 Followers
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QUARTERLY HIGHLIGHTS

Utilize Text Service to Survey
Registered Users

« Target SunRail's Most Frequent Riders

Rider Surveys * Real-Time Dashboard to Monitor Results

« Allows for Survey Incentives to Increase
Participation

« Fraction of Cost for Traditional Survey

& B g/ Swww Textcarrier.com dasiboard/ newpoll phe Cc B andemergencyae? ' 4 @ B8 & B

esee Vergon ¥ ZHPM YO R%NE

< My TextCarrier Number Contact

Thanks for casting your
vote. Stay tuned for the

Your poll is now live!
It has been sent to 1 person.

People can also text "poll 1" to 716-953-3129 to answer
your poll question!
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You can easily share live results for this poll with anyone using the following
link:

QZXCVBNM
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http://bitly/Yu93Nr
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QUARTERLY HIGHLIGHTS

APP Development

SunRail
Service
Advisory

Real-Time Train
Arrival Info

Connectivity
Options &
Status

eee ATET LTE

Service Advisory A

SunRail Service Advisory
Train' sewisenssusssatly suspended
between DeBary - Sanford due'to
railroad congestion.

3 Orlando Health #e e 11:14a
Amtrak P3ie se 11:32a

Station Amenities
Available at this station
3 AM

; czo) =X A3
Train Status A Bike Parking Security Cameras ~ Emergency Phones
nd Southbound

&
ADA Accessible

Station Arrival

Sand Lake 6:44a
Road

Select a Connect Type

24 mins LYNX Altemate

Orlando Health 6:51a LYNX Link LYNX Destination
Amtrak

SR-436/Midway

31mins

SR-436/Seminole Centre

€D
Uliuren d 6:26a o
‘Str‘tvmf ‘ - @ covsboso
o fGa e Lake Mary
Cen.tral m State Rd 434 Crosstown
Q@ O @ enraiirpopia

Download Connection Map




QUARTERLY HIGHLIGHTS

APP Development
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QAP F RS ENCY UPDATE

PURP poses O

SUNRAIL OPERATING REVENUE, O&M EXPENSES, PORTHE ELEVEN MONTIS ENDED
FY17 BUDGET MAY 31, 2017
CAPITAL MAINTENANCE AND CONSULTANT COSTS e (S e

Farebox revenue S 2,320,910 S 2,127,501 S 1,723,773
CSX usage fees S 3,122,148 S 2,861,969 S 3,146,329
Amtrak usage fees S 955,991 S 876,325 S 906,791
FCEN usage fees $ 22,325 S 20,465 S 21,243
Right-of-way lease revenue 5 300,000 S 275,000 S 205,178
Ancillary revenue S 206,000 ) 188,833 S 90,393
Card Revenue $ 20,000 S 18,333 S 20,295
Total system revenue S 6,947,374 S 6,368,426 S 6,114,002
FTA §5307 - $ 6,922,002 S 6,345,169 S 4,038,285
State maintenance assistance S 6,300,000 S 5,775,000 S 5,775,000
State operating assistance S 24,612,809 S 22,694,953 S 17,170,389
Local operating support S - S - $ -
Total operating revenue and assistance S 44,782,185 s 41,183,547 S 33,097,676
Bombardier - Operations S 6,749,113 S 6,186,687 S 6,289,366
Bombardier - Maintenance S 14,164,666 S 12,984,277 S 12,148,809
Bombardier - Incentive/Disincentive S 1,000,000 S 916,667 S 842,167
Xerox - Back-of-the-House Hosting S 694,568 S 637,054 S 579,140
Xerox - Fare Equipment Maintenance S 1,500,000 S 1,375,000 S 1,257,830
Herzog - Signal Maintenance of Way S 2,631,862 ) 2,412,540 S 2,217,861
Green's Energy - Fuel S 1,000,000 S 916,667 S 828,279
Gallagher - Insurance S 1,598,532 S 1,598,532 S 1,406,269
Amtrak - Heavy Vehicle Maintenance S 1,500,000 S 1,375,000 S 616,126
Wells Fargo - Banking Services S 6,300 S 5,775 S 4,310
Bank of America - Merchant Services {Banking) S 60,000 S 55,000 S 50,306
MidFiorida - Armored Car Service S 42,000 S 38,500 S 33,420
AT&T/Verizon - Wi-Fi Service S 35,000 S 32,083 S 30,817
SunRail share of feeder bus O&M costs ) 2,499,744 ) 2,291,432 S 1,285,720
Xerox - Fare Media Smart Card S 140,000 S 128,333 S -
Xerox - Limited Use Smart Card S 60,000 S 55,000 S

Incomm - Card Distribution & Packaging S 100,000 S 91,667 S -
Capital Maintenance S 4,500,000 S 4,125,000 S 869,738
Consultant support/program management/Operations & Maintenance S 6,500,000 S 5,958,333 S 4,637,518
Total O&M expenses, capital maintenance and consultant support S 44,782,185 $ 41,183,547 S 33,097,676
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RIDERSHIP & SAFETY
Mr. Elliott Shepherd




ON-TIME PERFORMANCE

OTP Trends
May 2014 - May 2017

TRAIN ON-TIME

AVERAGE

100
90 \ F W
80
70
60
50

26 [

30

Goal = 95% g

0

SunRail.com 16



CURRENT RIDERSHIP TRENDS
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BICYCLE RIDER TRENDS

AVERAGE BICYCLE RIDERS
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ADA RIDER TRENDS

APRIL 9
MAY 8
JUNE 10

-
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SAFETY & SECURITY

SunAail

APR

MAY

Incidents Apr 2017 - May 2017
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SAFETY OUTREACH
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SAFETY OUTREACH

« Social Media Schools

* Direct Mail Bus Drivers

« Billboards Community Groups
« Door-to-Door « Commercial Drivers

« Special Events -+ Law Enforcement

Current Campaign

& STOP HERE

[ ® &
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then go when clear

TRACKS ARE FUR | DON'T HATE THE GATE

STOP WHEN GATES ARE LOWERED

TRAINS ONLY * o i

STAY) ALERT cezpvourTai [ RED MEANS STOP
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QUIET ZONES &

SAFETY ENHANCEMENTS
Mr. George Gault




CONSTRUCTION
UPDATE



KISSIMMEE PARKING GARAGE
NOW OPEN!

SAVEN | cunRa
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DEBARY PARKING LOT EXPANSION
NOW OPEN!

FinaI'Accep’red on May 5, 2017
Total Added Spaces 212 (8 ADA&.
Overall 487 Spaces (16 ADA)

ail.com S
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PHASE 2 SOUTH

Construction of grade crossings, ballast, ties
and rail continues throughout the corridor.

SunRail.com
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PHASE 2 SOUTH

VSLMF - Crew Building Boggy Creek Bridge




MEADOW WOODS STATION

Working left and
right platforms

Spreading lime rock
on LT Parking

29



TUPPERWARE STATION

* Install canopy - LT
 Haulin lime rock,
balance & grade site

Xz FDOTY SunRail.com 30




KISSIMMEE STATION

 Welding / Steel erection left
« Spreading and compacting
subgrade - right parking lot




POINCIANA STATION

Install canopy - Right
Continue spreading lime
rock, compacting and
shaping to final grade
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BUS
CONNECTIVITY
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VOTRAN

VOTRAN SUNRAIL CONNECTIVITY - May 2017

NOTE: Beginning October 2016 driver keys count only boardings and alightings at DeBary Station. Fiscal years 2014, 2015, and 2016 data reported boardings along SunRail Routes.

Fiscal year 2014 Annual
Routes serving Debary Train Station Daily
Oct_13 | Nov-13 | Dec_13 | Jan_14 | Feb_14 | Mar_14 | Apr_14 | May_14| Jun_14 | Jul-14 | Aug-14| Sep-14 | Average
|Avg Daily Ridership [ [ [ [ | | [ 555 79 96 107 110 141
Fiscal year 2015 Annual
Routes serving Debary Train Station Daily
Oct_14 | Nov_14 | Dec_14 | Jan-15 | Feb_15 | Mar_15 | Apr_15 | May_15| Jun-15 | Jul-15 | Aug-15] Sep_15 | Average |
Avg Daily Ridership 128 112] 121] 139 152 153 147] 156 142 149 167] 174 146
Fiscal year 2016 Annual
Routes serving Debary Train Station Daily
Oct 15 | Nov_15 | Dec 15| Jan_16 | Feb_16 | Mar_16 | Apr_16 | May 16| Jun-16 | Jul 16 | Aug_16]| Sep_16 | Average |
|Avg Daily Ridership 180 175 189 164 182] 189 178 171] 180 167 177] 194 178
Fiscal year 2017 Annual
Activity at DeBary Station Daily
Oct_16 | Nov_16 | Dec_16 | Jan_17 | Feb_17 | Mar_17 | Apr_17 | May_17] Jun_17 | Jul 17 | Aug_17] Sep_17 | Average |
Avg Daily Ridership | 44 6 69 43 4 43 5 [ [ [ 53
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VOTRAN
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Fiscal Year 2014 Fiscal Year 2015

B Boardings along SunRail Routes

Fiscal Year 2016

® Boardings and Alightings at DeBary Station

Fiscal Year 2017
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PUBLIC INVOLVEMENT ~ =
Mr. Steve Olson



MARKETING & BUSINESS DEVELOPMENT

[l sv
tu FREE train

status updates

Currently over 700 users

Hundreds of New
Choo-Choo to the Zoo Riders Since Launch! f'i",g}f.:'f

CHOO-CHOO
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» SANFORD SUNRAIL STATION
» HISTORIC DOWNTOWN SANFORD

» CENTRAL FLORIDA ZOO
& BOTANICAL GARDENS E Qsiron
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MARKETING & BUSINESS DEVELOPMENT

Summer on SunRail . z
QkLL?L/LL\ &
ONG //’ // A/

Hospital Update
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MARKETING & BUSINESS DEVELOPMENT

Digital Campaign

NEW Inspiration! - Running 7/10-7/30
 Orlando Sentinel Traffic & Behavioral
« Projected 425k impressions

Springsteen, Stones, Marley and Dylan Orlando Traffic

all sang about riding on a train.

SEMINOLE

Maybe there’s a song in you.

o)

SunRail

Imagine what you could do.

®

Simon and Garfunkel wrote
Homeward Bound at a train station.

We have 12 inspiring stations.

. Southbound Interstate 95 near Rockledge in Brevard County - .
Brush fire partially Shuts it coret uesay moringbcasoot b e, L Misery Index Get
& according to the Brevard County cy Management Office. ;‘;id‘;;",‘,;’“ s
down southbound I-95 in ; :

Officials previously closed the interstate near mile marker 198 before

Brevard’ troop ers Say reopening all northbound and two southbound...
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MARKETING & BUSINESS DEVELOPMENT

Rider Stories a SUNRAIL

Natalie

om A



COMMENTS

s Committee Members

= Next Meetfing: 8/16 @ 2pm
= Adjournment




THANK YOU!

Follow us aft:

You : .
u Twitter.com/RideSunRail YouTube.com/RideSunRail

f Facebook.com/RideSunRail ﬂﬁr Flickr.com/photos/RideSunRail

Instagram.com/RideSunRail



