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Central Florida  

Commuter Rail Commission  

Date: July 30, 2020  

Time: 10:00 a.m.  

Location:        LYNX (Zoom Host) 
                        455 N. Garland Ave., 2nd Floor Board Room 

Orlando, Florida 32801 

PLEASE SILENCE CELL PHONES 

I. Call to Order and Pledge of Allegiance 

II. Announcements/ Recognition  

A. Chairman Remarks 

III. Confirmation of Quorum 

IV. Approvals 
A. May 28, 2020 CFCRC Board Meeting Minutes 

V. Public Comments  

• FDOT will read into the record any received prior to the meeting start.  

• Those joining in person will be permitted to approach the podium in the LYNX Board 

Room.

VI. Reports 
A. Agency Update –District 5 Secretary – Jared W. Perdue, P.E. 
B. Agency Update –SunRail Chief Operating Officer – Charles M. Heffinger Jr., P.E.
C. Connectivity 

i. LYNX Update –Tomika Monterville 
ii. Votran Update –Frank Alvarez 
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Central Florida  

Commuter Rail Commission  

VII. Action Items  
A. Approval to move forward on Escrow Agreement. 
B. Ratification of the Orange County CAC Appointment of Marie Ann Regan 

VIII. Other Business  
A. Next Meeting – October 29, 2020 10:00 a.m. MetroPlan Orlando 

IX. Adjournment

Public participation is solicited without regard to race, color, national origin, age, sex, religion, 
disability, or family status. Persons who require accommodations under the Americans with 
Disabilities Act or persons who require translation services (free of charge) should contact Mr. 
Roger Masten, FDOT/SunRail Title VI Coordinator, 801 SunRail Drive, Sanford, FL 32771, or by 
phone at 321-257-7161, or by email at roger.masten@dot.state.fl.us at least three business 
days prior to the event.  



PLEDGE OF ALLEGIANCE
(Please Stand)

I pledge allegiance to the Flag of the United States of America, 
and to the Republic for which it stands, one Nation under God, 

indivisible, with liberty and justice for all.

PLEDGE OF ALLEGIANCE
(Please Stand)

I pledge allegiance to the Flag of 
the United States of America, and 
to the Republic for which it stands, 
one Nation under God, indivisible, 

with liberty and justice for all.



TITLE VI

This meeting, project, or study is being conducted without regard to race, color, 
national origin, age, sex, religion, disability or family status. Persons wishing to express 
their concerns relative to FDOT compliance with Title VI may do so by contacting:

ROGER MASTEN

SunRail Title VI Coordinator

801 SunRail Drive

Sanford, Florida  32771

Roger.Masten@dot.state.fl.us

JACQUELINE PARAMORE

State Title VI Coordinator

605 Suwannee Street, Mail Station 65

Tallahassee, Florida 32399

SunRail.com



PLEDGE OF ALLEGIANCE
(Please Stand)

I pledge allegiance to the Flag of the United States of America, 
and to the Republic for which it stands, one Nation under God, 

indivisible, with liberty and justice for all.

APPROVALS

A. May 28, 2020 Meeting Minutes



PLEDGE OF ALLEGIANCE
(Please Stand)

I pledge allegiance to the Flag of the United States of America, 
and to the Republic for which it stands, one Nation under God, 

indivisible, with liberty and justice for all.

PUBLIC COMMENTS



REPORTS

A. AGENCY UPDATE 
District 5 Secretary -Jared W. Perdue, 
P.E.

B. AGENCY UPDATE 
Charles M. Heffinger, Jr., P.E.

C. BUS CONNECTIVITY                                          
LYNX – Tomika Monterville
VOTRAN – Frank Alvarez



PLEDGE OF ALLEGIANCE
(Please Stand)

I pledge allegiance to the Flag of the United States of America, 
and to the Republic for which it stands, one Nation under God, 

indivisible, with liberty and justice for all.

AGENCY UPDATE
Jared W. Perdue P.E.

Charles M. Heffinger, Jr., P.E.
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Customer Advisory Committee (7/2) and Technical 
Advisory Committee (7/15) meetings were canceled 

and normal meeting materials posted online.  



NEW HEALTH AND SAFETY CAMPAIGN

SunRail.com

View new health and safety video: https://sunrail.com/health-and-safety/



SETTING A NEW STANDARD



SUNRAIL NEW HEALTH & SAFETY SIGNS





WORKING HARD TO KEEP YOU SAFE –
EVERY TRAIN. EVERY TRIP.

SunRail.com

• New health & safety signs including social 
distancing markers are being placed at ALL
stations

• Department of Health guidelines to reduce the 
spread of germs has been installed onboard 
and at stations

• Ambassadors, crew, security, and cleaning staff 
are required to wear a mask and practice 
social distancing

• Riders are encouraged to practice social 
distancing and wear masks

• Protective film has been placed over station 
machines and all frequently touched surfaces 
are disinfected throughout day

• New security presence onboard ALL trains to 
promote social distancing, direct rider flow, 
and provide additional rider support

• ALL trains now have cleaning crews onboard 
sanitizing frequently touched surfaces while 
traveling

• 100% of trains have hand sanitizer dispensers 
and well-stocked restrooms

• New enter/exit signs and directional floor 
graphics have been installed on ALL trains

• Train interiors are being fogged and 
decontaminated nightly 



INCREASE IN RIDERSHIP
APRIL - JUNE 2020
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PHASE 1 STATION PARKING
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SOUTHERN EXPANSION STATION PARKING
JANUARY – JUNE 2020
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TRANSIT-ORIENTED 
DEVELOPMENT
OVERVIEW
July 30, 2020



TOD CONSTRUCTION PROJECTS
TOD Projects completed since 2010
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VALUE
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million
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Projects currently under construction
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Projects in Pipeline (announced or under review)
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DEBARY Volusia County

$55 million property 
with 289 units



LAKE MARY Seminole County

$32 million property 
with 200 units



LONGWOOD Seminole County

$30 million property 
with 208 units



MAITLAND Orange County

$47 million property 
with 5 stories



CHURCH STREET STATION Orange County

$133 million property 
with 28 stories



TUPPERWARE Osceola County

$365 million in 
TOD Projects



POINCIANA Osceola County

82 acres purchased for commercial 
development & affordable housing



$

$

$

$

$
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PROPERTY VALUE GROWTH
SunRail has been in operation for six years. In that time, the state and federal partners have seen 
every dollar they invested to build the system return four dollars to the local economy in the form of 
property value growth.



Maintenance Program Five-Year Plan FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Track Facilities & ROW $21,702,249 $8,373,349 $2,779,619 $3,566,133 $3,971,645 $3,011,503

Bridges, Culverts, & 

Retaining Walls
$13,015,004 $6,244,953 $3,770,051 $1,000,000 $1,000,000 $1,000,000

Communications 

Systems
$3,970,000 $1,935,000 $850,000 $310,000 $395,000 $480,000

Rolling Stock Parts 

Supply
$5,760,000 $1,160,000 $1,360,000 $1,240,000 $1,000,000 $1,000,000

Signal Systems $15,333,487 $10,093,487 $2,125,000 $1,296,000 $930,000 $889,000

Special Projects $21,407,638 $15,407,638 $0 $0 $6,000,000 $0

Total CFRC Five-Year 

Capital Requirements
$81,188,378 $43,214,427 $10,884,670 $7,412,133 $13,296,645 $6,380,503

Funding

FRE FY 2021 & P1 FFGA $22,896,036 $22,896,036 $0 $0 $0 $0

FDOT D-5 $58,292,342 $20,318,391 $10,884,670 $7,412,133 $13,296,645 $6,380,503

Five-Year Capital Improvement Program – Summary













































































































































BUSINESS DEVELOPMENT SCORECARD

 TRANSIT-ORIENTED DEVELOPMENT (TOD) VIDEO  

SunRail worked with major stakeholders to ensure their inclusion in a video series exploring the growth of  
transit-oriented development around SunRail's station stops. Questions and talking points were drafted to showcase 
specific projects as well as the overall economic impact of SunRail-connected TOD in Central Florida.  

• Video Interviews completed 
• DeBary Mayor Karen Chasez, Orlando Mayor Buddy Dyer, Osceola County Commissioner Viviana Janer,  
 Seminole County Commissioner Bob Dallari, MetroPlan Orlando Executive Director Gary Huttman 

• Remaining Interviews will be conducted in July 
• Orange County Mayor Jerry Demings, Volusia County Commissioner Ed Kelley 

• Video to be produced and completed in August  

DOWNTOWN ORLANDO COMMUTER INFORMATION/CONVERSATION

The SunRail business development team continued to work with the leadership at the City of Orlando and the 
Downtown Development Board (DDB) to understand the impact of COVID-19 on the Downtown Orlando worker/
commuter population and its impacts on mass transit. 
 
CAMPUS CONNECTION PROGRAM

SunRail is partnering with the UCF Downtown and Valencia College Downtown and FAMU College of Law to 
promote the 2020 Campus Connection program. This program offers limited time ridership at no cost to registered 
participants between August 17 and September 30. Email correspondence and newsletters have been sent to 
students and staff along with online promotion. Cards will be distributed to registered participants in early August. 
The program touts a “Register, Ride, Reload” message to convert to long-term use of provided SunCards during the 
promotional period. 
 

SANFORD TROLLEY

The Sanford CRA is continuing its modified service of the Sanford Trolley due to COVID-19, until further notice. In the 
last seven weeks, ridership from the Sanford station has surged by over 500%. 
 

KISSIMMEE CONNECTOR

The grant-funded Kissimmee Connector in Downtown Kissimmee began using regular LYNX passenger buses to run 
the loop, replacing the branded shuttle, in order to allow for social distancing on-board. 

JULY 2020



SHUTTLE FACILITATION SCORECARD

SHUTTLES AND/OR VANPOOLS RUNNING TO  
VARIOUS SUNRAIL STATIONS

FROM THE SANFORD STATION 

• One Community Redevelopment Agency (CRA) funded trolley transports SunRail passengers starting at noon,  
Monday-Friday

FROM THE MAITLAND STATION  

• AdventHealth Maitland funding and running an employee shuttle 

FROM THE ORLANDO HEALTH/AMTRAK STATION 

• Orlando Health funding and running an employee shuttle to their offices in SoDo 

FROM THE SAND LAKE ROAD STATION 

• One employer-funded car shuttling employees to ABC Fine Wine & Spirits
• One employee-funded vanpools for Lockheed Martin employees
• One employee-funded vanpool for several worksites in the Southpark Center Loop office park
• One employer-funded fleet vehicle for employees of Pan Am Flight Academy

NEW FROM THE KISSIMMEE/AMTRAK STATION

• Two City of Kissimmee-funded shuttles transport SunRail passengers to major employers and other destinations throughout 
Historic Downtown Kissimmee. The shuttles meet all SunRail trains.

ADDITIONAL FOLLOW-UP NEEDED FOR THE FOLLOWING PRIORITY AREAS  

• Assisting the City of Lake Mary in the promotion of their Vanpool Grant Program

JULY 2020



2020 MEDIA KIT: AVAILABLE NOW
The current Media Kit is being distributed through the ad sales team and is available upon request by emailing  
ads@SunRail.com or online http://corporate.sunrail.com/doing-business-with-sunrail/advertising/

ON BOARD ADVERTISING: 2 POSITIONS AVAILABLE NOW
All was sold as one-year contracts. 

Total Placements Available:    12
Placement Fee:                 $7,600 plus production per year

SUNRAIL.COM ONLINE & MOBILE ADVERTISING: AVAILABLE NOW
Total Placements Available:    78
Placement Fee Range:    $350 - $5,000

TRAVEL GUIDE ADVERTISING: SOLD OUT THROUGH JULY 1, 2020
A new combined Train Schedule and Travel Guide was developed in February, 2020 
SunRail has implemented a display opportunity for businesses to purchase advertising space on the back panel of the train 
schedule. Program details include:  
 
Total Placements Available:  1 
Placement Fee:  $500 per month 

STATION KIOSK ADVERTISING: AVAILABLE NOW AT MOST STATIONS
WINTER PARK, CHURCH STREET STATION AND LAKE MARY STATION ARE SOLD OUT

All contracts are on an annual basis
Partners may purchase multiple or individual stations 

Total Placements Available:  66 
Placement Fee:  $3,300 per placement 

ADVERTISING REVENUE SCORECARD
JULY 2020



SUNRAIL MARKETING SCORECARD

SOCIAL MEDIA 
The SunRail social media team gains new followers each week across Facebook, Twitter, and Instagram with relevant and timely content.

Summary of followers: 

15,910 Facebook
17,358  Twitter
5,020  Instagram
Total Social Media Followers – 38,288

SUNRAIL APP DOWNLOADS
Over 24,000 people have downloaded the SunRail app and the number continues to climb every day. 

NEW SUNRAIL MARKETING INITIATIVES
Health & Safety Campaign
SunRail has launched a new marketing campaign, “Working Hard to Keep you Safe -  Every Train. Every Trip.” that focuses on 
the extensive steps SunRail is taking to clean the trains and platforms for a safe traveling environment. This communication is 
vital to bolstering commuter confidence and rebuilding ridership. The campaign includes online communications as well as bold 
station displays and support for onboard operations.

Campus Connection
SunRail has launched a new Campus Connection promotion directed toward building ridership with UCF Downtown and Valencia 
College Downtown and FAMU College of Law students and staff this fall. For a limited time, participants may register to receive 
a specially-marked SunCard to travel at no cost from August 17 – September 30, 2020. The campaign will focus heavily on 
converting participates to become regular riders by loading value onto the card after the promotional period. 

Hurricane Preparedness
The SunRail marketing team worked collectively with customer service to promote hurricane season communications to the 
public. In addition, a library of resources and a procedure for updating assets online has been provided to achieve the timeliest 
messaging during a weather event.

Future Ridership Campaigns 
The SunRail marketing team is developing additional campaigns to rebuild ridership while promoting the region.

JULY 2020



TOD METRICS SUMMARY SCORECARD

VOLUSIA COUNTY
 DeBary Station
• An estimated $55 million, 289-unit Integra 289  

Exchange community is scheduled to open in summer 2020

SEMINOLE COUNTY
Sanford Station
• Approval for a 316 apartment unit development was  
 approved by the Sanford City Council in October  
 2019 at 2901 W. 1st Street

Lake Mary Station
• Station House Apartments, opened in 2015, and are  
 adjacent to the station

Longwood Station
• Weston Park Apartments opened in 2016, and are  
 adjacent to the station 

 
ORANGE COUNTY 
 Maitland Station
• The Parker at Maitland North, formerly  

“Maitland Station” opened in 2017 and is adjacent  
to the station

• Uptown Maitland Senior Apartments opened in 2016
• 400 North Apartments opened in 2019 

 Church Street Station
• In 2020, class 1 space opened on the corner of South Street 

and S. Garland Avenue and is the new home of  
SunTrust Bank

LYNX Central Station 

• Central Station, a mixed-use building, opened in 2015 and is  
 adjacent to the station 

OSCEOLA COUNTY

 Tupperware Station
• The Tupperware Corporation has a master development plan, 

which includes: 
• An Orlando Health ER facility across the street from 

the station completed in 2018. Six additional acres 
of expansion of this medical complex are in the early 
stages of development. 

• The 352-unit San Mateo Crossings multi-family 
residential rental project began leasing in 2019

• A new Marriott dual-brand hotel is in early phases  
of development

• A 3-acre retail parcel, next to San Mateo, will include a 
7-11 is in early phases of development

• Parkway Crossings - a 384-unit luxury rental multi-family 
project is in the early phases of development (2)

Kissimmee Station
• Weston 400, a residential development is slated to begin 

construction in 2020
• Another development is in the planning phase, and will back 

up to the SunRail parking garage on the west side of Drury 
Avenue (3)

Poinciana Station
• In January 2020, Osceola County purchased 82 acres of 

land adjacent to the Poinciana SunRail station, and intends 
to create a master plan to include affordable housing and 
mixed-use property 

Sources: (1) Assessing the Impacts of SunRail Stations and Property 
Values and Development, Phase 2 Value Analysis, prepared by Florida 
State University for The Florida Department of Transportation, Freight 
Logistics and Passenger Operations, Transit Office, February, 2020. (2)
Tupperware Corporation (3) The City of Kissimmee

OVERVIEW
• It is estimated that SunRail has contributed a cumulative $2.4 billion in property value growth across the original phase 

one, 12-station area

• The cumulative tax revenue of all twelve stations increased by $18 million across the original phase one, 12-station area  

• Analysis of property growth for the four phase 2, Southern Expansion stations, which opened in July, 2018, has not been 
factored to date (1) 

SNAPSHOT OF KNOWN TOD PROJECTS BY COUNTY

JULY 2020



SAFETY SCORECARD
JULY 2020

ONGOING OUTREACH
As part of the ongoing strategy for SunRail public safety outreach, this program connects to the community through a variety of 
efforts including but not limited to: direct outreach to residents and businesses near tracks, presentations in schools, community 
centers, at SunRail stations and onboard trains, direct mail, community events, coordination with law enforcement agencies and 
first responders, featured media buys in high-visibility areas, inclusion of safety messaging in business development and marketing 
programs, social media content, training with public and school transportation groups and coordination with FRA, TSA, and 
Operation Lifesaver. 

Due to recent health concerns, a strong emphasis has been placed on leveraging digital and phone communications to connect 
with the community and regional partners, assuring that rail safety continues to have a strong presence along the corridor.
 
SAFETY OUTREACH INITIATIVES
Dynamic Envelope Construction 
In preparation for dynamic envelope installation, a comprehensive campaign was developed to reach businesses potentially 
impacted by detours. Seventy-two businesses within .5 miles of construction zones in Altamonte Springs, Maitland, and Orlando 
were individually contacted with construction notice information. 

S.T.R.I.D.E. (Statewide Traffic and Railroad Initiative Using Dynamic Envelopes)
To support safety education, a new web page is in development to communicate the importance and progress of dynamic 
envelopes along the Central Florida Rail Corridor.  

Online Outreach
Robust safety messaging is strategically distributed through SunRail’s social media channels, reaching nearly 40,000 followers 
weekly. Messaging during this time includes the promotion of safe behavior around rail and crossings in addition to health and 
safety communications and videos. 

Incident Prevention
A comprehensive analysis of data related to pedestrian and vehicular incidents on the corridor is being cross referenced for 
strategic prevention initiatives. These initiatives will use a variety of tactics including but not limited to coordination with local law 
enforcement, educational outreach, and strategic partnerships with community groups. 

DeBary Refurbishment
As the DeBary station will undergo refurbishment, the SunRail safety team will work with contractors to assure safety-related 
messaging is communicated at the stations and online.




