Central Florida

SunHail Commuter Rail Commission

Date: October 23, 2025
Time: 1:30 p.m.
Location: LYNX Central Station

455 N. Garland Ave., 2™ Floor Board Room
Orlando, Florida 32801

PLEASE SILENCE CELL PHONES

VI.

Call to Order and Pledge of Allegiance
Announcements/Recognition
Confirmation of Quorum

Approvals
e Adoption of July 24, 2025 CFCRC Board Meeting Minutes

Public Comments

e Those joining in person will be permitted to approach the podium in the LYNX Board
Room and speak for up to 3 minutes.

Reports
e SunRail Technical Advisory Committee (TAC) Update — Tanya Wilder, Chair
e SunRail Customer Advisory Committee (CAC) Update — Luis Nieves-Ruiz
e Agency Update - SunRail Rail Administration Manager — David Cooke
e Connectivity

e LYNX Update — Bruce Detweiler
e Votran Update— Bobbie King
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VII.  Action Iltems
e Approval and Adoption of the Final Budget— Lorie Bailey-Brown
e Approval of the Locally Funded Agreement — Stephanie Griffin Mateo
e Approval of Train Schedule Changes — Charles M. Heffinger Jr. P.E.
e Approval of Black Friday BOGO — David Cooke & Mark Calvert

VIII. Board Member Comments

IX. Other Business
o Next Meeting — December 4, 2025

X.  Adjournment

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability,
or family status. Persons who require accommodations under the Americans with Disabilities Act or
persons who require translation services (free of charge) should contact Mr. Roger Masten,
FDOT/SunRail Title VI Coordinator, 801 SunRail Drive, Sanford, FL 32771, by phone at 321-257-7161, or
by email at roger.masten@dot.state.fl.us at least three business days prior to the event.
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